
 Loudoun County Public Schools  
 FY17 School Board Questions – February 1, 2016 
 
 Item  Board  Staff  Date of  
 Number Member Assignment Request 

 10 Dekenipp Burden 1/7/2016   REVISED 

 Provide the number of employees at each level and step on each of the pay scales. 

 The Teachers' Salary Scale Staff Placement had mislabeled lanes.  When salary schedules were established  
 Bachelor's +30 was not originally included.  All data systems point to lanes/steps to calculate salaries, so adding 
 the Bachelor's +30 later became lane 7.  The following attachment has the correct lane labels and associated  
 data. 
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Question 10

Technical

Professional Bachelor's Bachelor's Bachelor's Master's

Step License Degree Plus 15 Plus 30 Master's Plus 30 Doctoral Total

1 143           15             8              141         4              4               315         

2 142           24             11           167         10           5               359         

3 109           22             10           158         12           6               317         

4 98             13             6              156         16           2               292         

5 84             20             9              152         22           4               291         

6 55             14             5              310         13           3               400         

7 43             9               7              122         13           4               197         

8 42             9               5              161         19           2               237         

9 46             17             8              160         28           7               267         

10 37             14             8              167         30           8               264         

11 42             10             10           146         38           4               250         

12 1                 36             12             10           146         30           4               239         

13 26             12             10           110         31           3               192         

14 27             10             13           120         23           192         

15 31             23             9              104         33           2               201         

16 26             9               5              123         38           4               204         

17 27             8               7              115         39           6               201         

18 1                 19             15             8              107         37           5               191         

19 1                 17             15             8              89           36           5               171         

20 1                 26             18             5              85           27           5               167         

21 1                 22             11             11           77           31           8               161         

22 3                 22             30             19           165         62           6               307         

23 1                 13             10             16           59           37           8               144         

24 1                 5                7               5              29           17           1               65           

25 8               8              22           14           1               53           

26 1                5               6              23           11           1               47           

27 3                5               3              12           8              31           

28 1                4               4              15           8              32           

29 1                 1                2               5              15           13           37           

30 10             15             30           62           90           207         

Total 11               1,154        386           269         3,318      790         108          6,031       

*Numbers may not total due to rounding of whole positions.

Teachers' Salary Scale 
Staff Placement as of Sept 30, 2015
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 18 Maloney Ambrose 1/7/2016 

 Provide the strategic action that goes with each of the staffing standard changes? 

  See attached. 
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Not all of the staffing standard changes are directly connected to Draft Strategic Actions. However, they are all 
connected to Strategic Goal 1-- Develop knowledgeable critical thinkers, communicators, collaborators, 
creators, and contributors – or Goal 3 -- Deliver effective and efficient support for student success. 

 

Elementary Staffing Standard Change Strategic Goal or Draft Strategic Action 
Kindergarten – Full Day: decrease class size to 23:1 Goal 1 
Differentiated Staffing Goal 1 

Draft Strategic Action: Differentiated Resources 
Assistant Principals per school enrollment 1200+ Goal 1 
Repurpose Administrative Interns to Deans Goal 1 
Secretary/Bookkeeper per school enrollment 1200+ Goal 3 

Differentiated Staffing  

(Middle School and High School) 

Goal 1 

Draft Strategic Action - Closing Achievement Gaps 

Technology Assistant (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 3 

Assistant Principals (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 1 
Goal 3 

Deans (revised) 

2  up to 1,199 students (Tier 1) 

3 at 1,200 students or more (Tier 2) or Free and 
Reduced % > 18% 

(Middle School) 

Goal 1 

Goal 3 

Teacher Assistants (revised for growth) 

One additional at 1700 students  

(Middle School) 

One additional at 1900 students  

(High School) 

Goal 1 

Draft Strategic Action: Closing Achievement Gaps 

 

Secretary I (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 3 

Differentiated Staffing  

(Middle School and High School) 

Goal 1 

Draft Strategic Action: Closing Achievement Gaps 

Technology Assistant (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 1 

Goal 3 

Assistant Principals (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 1 
Goal 3  
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Deans (revised) 

2  up to 1,199 students (Tier 1) 

3 at 1,200 students or more (Tier 2) or Free and 
Reduced % > 18% 

(Middle School) 

Goal 1 

Goal 3 

Teacher Assistants (revised for growth) 

One additional at 1700 students  

(Middle School) 

One additional at 1900 students  

(High School) 

Goal 1 

Draft Strategic Action: Closing Achievement Gaps 

 

Secretary I (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 3 
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 19 Maloney Contartesi 1/7/2016 

 Provide information of accountability of how fast Technology Service desk requests are closed. 
 
Number of days to close incidents is based on:   

• Level of complexity and completeness of information 
• Category of incident 
• Prioritization 
• Routing   
• Work load   
• Skill set of user and technical support staff 
• Tech support training 
• Effort vs. Time 
• Monitoring, Closing, and recording incident 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Average Close Time   

< 1 Day  47.75% 

1 – 2 Days  14.41% 

3 – 4 Days  8.25% 

4 – 5 Days  5.4% 

5+ Days  24.18% 
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 58 Marshall Ambrose 1/10/2016 

 Is it feasible to offer Leesburg students, eligible for full day kindergarten, space at two of the "small  
 schools" (Hamilton ES and Waterford ES)  located a rather short distance from several Leesburg  
 elementary schools? 

 We anticipate that most, if not all, elementary schools in Central Loudoun will have space in their building to  
 serve all of their criteria-eligible students. If there are schools in Central Loudoun without space in their building to  
 serve their criteria-eligible students, they may be able to be served in another Central Loudoun school that would  
 be closer to their home than Hamilton ES or Waterford ES.  See also question 129. 
 

 123 Maloney Ambrose 1/20/2016 
  
 Staff Dev: Why are we reducing licensure, masters cohorts, etc. if it's so hard to recruit teachers?  
 

Currently Pupil Services has a special education cohort in progress and funded for FY17.  The Department of 
Instruction is reviewing its funding to allocate to cohorts representing the most critical areas affected by shortages for 
FY 17. 

  

 125 Turgeon Ambrose 1/20/2016 

 Tell me about the transportation schedule for criteria eligible students who attend regional FDK sites. 
 How much would it save to limit the expansion of FDK to the number of classes needed to serve all  
 criteria- eligible students at their home school? 

 If their home school does not offer FDK, criteria-eligible students currently may attend a regional FDK class at  
 another school. These students depart their home school at approximately 7:50 a.m. and arrive at the school with 
 the regional FDK class at approximately 8:15 a.m. or earlier. They depart the school with the regional FDK  
 class at approximately 2:10 p.m. and arrive back to their home school at approximately 2:30 p.m. or earlier. 
  
 In comparison with the FDK proposal embedded in the Superintendent’s Proposed Operating budget, limiting the  
 expansion of FDK to the number of classes needed to serve all criteria-eligible students would save  
 approximately $9.2 million of the proposed $9.7 million increase for FDK. In other words, in comparison with the  
 FY16 budget, this approach would cost an additional $.5 million rather than $9.7 million.  
  
 Under this approach capacity would exist to serve 2116 students in FDK (approximately 1490 criteria-eligible  
 students and approximately 626 other students). Serving 2116 students would constitute approximately 44% of  
 projected kindergarten students.  
  
  
 In contrast, the FDK proposal embedded in the Superintendent’s Proposed Operating budget would provide  
 capacity to serve 3,841 students, approximately 75% of projected kindergarten students.  
  
 One variable that affects these calculation is projected enrollment. Under the approach assumed with this  
 question, projected kindergarten enrollment is 4,777. When the projected enrollment is adjusted by 18% at  
 schools with universal FDK under the Superintendent’s proposal, the projected kindergarten enrollment is 5,121. 
  
 Another related variable is the fact that the projected kindergarten enrollment with the approach assumed in this  
 question is 104 students fewer than the enrollment on September 30, 2015. 
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 129 DeKenipp Ambrose 1/20/2016 

What is the cost estimate for Hamilton and Waterford in terms of capacity of FDK and what would the overall 
impact be in terms of universal FDK? 

Up to four additional FDK classes at Waterford could be created, above and beyond what is assumed in the 
Superintendent’s Proposed Operating budget. It is not anticipated that Hamilton ES will have any additional available 
space.  The cost of each teacher is $93,021 and the cost of each teacher assistant is $48,457. Thus, the cost of 4 
additional teachers and teacher assistants would be $565,912. An additional .4 art, music, and PE teacher to serve 
these 4 classes would cost $37,208.  With the startup costs of $8,000 ($2,000 per class), the total cost for four 
additional FDK classes at Waterford ES would be $611,120.  

 
 This would provide 1.8% capacity in addition to the projected capacity to serve 75% of kindergarten students that is 
provided by the proposal. In determining the overall impact on capacity, a projected enrollment of 5,121 kindergarten 
students was used. This is the projection that applies an 18% increase at universal FDK sites only. 

 
 One should also note that the more capacity is unused, the greater the difference between capacity and actual 
participation rate. If the proposal to expand FDK capacity to approximately 75% is approved, there may not be 
demand from other attendance zones for four additional classes of FDK at Waterford.  See also question 58. 

 

 138 Turgeon Ambrose 1/20/2016 

Provide the FDK exhibit updated for schools that were just rezoned. (Creighton’s Corner, Madison’s Trust, 
and Moorefield Station)? 

The estimated number of half day kindergarten and full day kindergarten classes during the 2017-2018 school year at 
these three schools would be as follows: 

 
  Creighton’s Corner Elementary School: 7 HDK classes and 1 FDK class 
  Madison’s Trust Elementary School: 1 HDK class and 5 FDK classes 
  Moorefield Station Elementary School: 2 HDK classes and 4 FDK classes 

 
In contrast with 2017-2018, each of these schools has the capacity to offer universal FDK during the 2016-2017 school 
year. 
 
One might prefer not to offer universal FDK at these schools next year since it could not be offered at these schools 
the following year. However, the parents who want FDK at these schools for their students next year would likely still 
want universal FDK at these schools next year even if it could not be offered  the following year. 

 
Also the projected number of HDK and FDK classes at these schools in 2017-2018 is based on an assumption that the 
division would NOT attempt to start with an assumption of FDK and then overflow new students to other schools. For 
example, hypothetically, if new students to Madison’s Trust Elementary in 2017-2018 were overflowed to another 
school, it could allow Madison’s Trust Elementary to offer universal FDK. The overflow approach was NOT taken in 
estimating the number of HDK and FDK classes in 2017-2018. 
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 140 Morse Ambrose 1/20/2016 
  Provide details on the Family Life initiative to revise curriculum to align with current standards. 

Two FLE standards are being added at the state level this year and several SOLs are being revised at multiple grade 
levels. New topics include human trafficking and social media. 

  

 

 141 Marshall Ambrose 1/20/2016 
  What percentage of students are opting out of Family Life Education? 

  Less than 2% 

 

 

 

 145 Morse Burden 1/21/2016 

 Regarding health insurance and question 8, what is impact to employee related to salary increase? 

 See attached. 
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The FY17 Superintendent’s Proposed Budget includes step increases for teachers plus a modest salary 
restructuring as well as the one percent VRS mandated increase.   

An 8% premium increase in healthcare has also been assumed.  

It should be noted that an 8% premium increase in healthcare is a significant increase relative to the salary 
increases proposed—some employees may find that their salary increases will be small compared to the 
premium increase, resulting in a minimal increase in take home pay. 

Under the current plan a fourth year teacher with a BA degree will see a salary increase of $1,727.  After 
increased taxes, and increased VRS contributions, assuming that same teacher has the family 
OAP/Dental/Vision plan means that their deductions increase so much that ultimately the raise in minimized 
to $441 annually.  Using this same example, but with the POS family plan, means that any raise is further 
reduced to an annual amount of $250 (See Chart Below) 

 

EXAMPLE: Step 4 teacher with a Bachelor’s Degree 

Assumptions:            

1. Annual salary in FY16 BA step 4; FY17 BA step 5      

2. Federal and State tax rates 20%            

3. FY 17 salary increase by 1% as required by VRS implementation   

4. Employee has family plan health insurance (with pre-tax payment).  FY17 premium increase of 8% 

   FY16 FY17 FY16 FY17 

 OAP POS 

Annual Salary (BA step 4; BA step 5) $49,645  $51,372  $49,645  $51,372  

Group Health Insurance $3,894  $4,206  $7,206  $7,782  

Taxable Income $45,751  $47,166  $42,439  $43,590  

          

Federal & State Taxes (20%) $9,150  $9,433  $8,488  $8,718  

FICA (7.65%) $3,500  $3,608  $3,247  $3,335  

FY16 VRS Rate (employee share 4%) $1,986    $1,986    

FY17 VRS Rate (employee share 5%)   $2,569    $2,569  

          

Annual Net Pay $31,115  $31,556  $28,719  $28,969  

          

Gain/Loss of Annual Net Pay   $441    $250  
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Using a different example, but still under the current plan, a fifth year teacher with an MA degree will see a 
salary increase of $2,289.  After increased taxes, and increased VRS contributions, again assuming that 
same teacher has the family OAP/Dental/Vision plan means that their costs increase so much that 
ultimately their raise is minimized as well, coming in at $758 annually.  With a selection of the POS family 
plan, the raise is further eroded to $567 annually.  See chart below. 

 

EXAMPLE: Step 5 teacher with a Master’s Degree 

Assumptions:            

1. Annual salary in FY16 MA step 5; FY17 MA step 6      

2. Federal and State tax rates 20%            

3.  FY17 salary increase by 1% as required by VRS implementation   

4. Employee has family plan health insurance (with pre-tax payment).  FY17 premium increase of 8% 

   FY16 FY17 FY16 FY17 

 OAP POS 

Annual Salary (MA step 5; MA step 6) $55,825  $58,114  $55,825  $58,114  

Group Health Insurance $3,894  $4,206  $7,206  $7,782  

Taxable Income $51,931  $53,908  $48,619  $50,332  

          

Federal & State Taxes (20%) $10,386  $10,782  $9,724  $10,066  

FICA (7.65%) $3,973  $4,124  $3,719  $3,850  

FY16 VRS Rate (employee share 4%) $2,233    $2,233    

FY17 VRS Rate (employee share 5%)   $2,906    $2,906  

          

Annual Net Pay $35,339  $36,097  $32,943  $33,510  

          

Gain/Loss of Annual Net Pay   $758    $567  

 

But, either of these examples could potentially increase their take-home pay significantly by choosing the 
High Deductible health plan.  See below. 

EXAMPLE: FY17 FAMILY PLAN HEALTHCARE COSTS 

 

High Deductible Family Plan  OAP  POS  HD  Savings 

FY 17 Annual Employee Costs $4,206 $7,782 $2,395    

Shift from OAP to HD          $1,811

Shift from POS to HD          $5,387
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 146 Rose Ambrose 1/21/2016 
  Can you show the effectiveness of differentiated staffing? 

Schools receiving differentiated staffing will be required to identify metrics that they will track for each type of position 
that they receive from differentiated staffing.  Metrics can be tracked, but there are so many variables that impact 
student learning that pinpointing the impact of one variable often proves difficult. 

 

 

 147 Marshall Ambrose 1/21/2016 

 Does computer science count as credits toward graduation? 

 Answered previously with question 117. 

 

 

 

 148 Marshall Ambrose 1/21/2016 

Are students who take Algebra and Geometry in MS getting sufficient understanding before moving ahead in 
HS? 

A Brookings Institute study published in 2013 suggests that decisions whether a student should follow an accelerated 
math sequence in the middle school or not are individual decisions that should be made at the school level by 
teachers, parents and school administration.  LCPS monitors student progress in mathematics, and beginning next 
year will utilize adaptive digital content to help students who may need a review on previously learned material. 

 149 Rose Lewis 1/21/2016 

 What are the costs of activity buses, how many students are on the bus, who pays for this –  
 appropriated or school funds? 

 See attached. 
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Question 149 

 

 

Middle School Activity Run Cost          

 Actuals FY12     Actuals FY13     Actuals FY14     Actuals FY15     YTD FY16   

SCHOOL 
Activity Run 

Cost    
Activity Run 

Cost    
Activity Run 

Cost    
Activity Run 

Cost    

Activity Run 
Cost September 
2015 to January 

15 2016   

BEM  $8,824.75     $8,695.06    $6,431.96    $5,583.38     $1,994.28

BRM  $2,891.45     $1,366.86    $1,724.04    $998.13     $0.00

ERM  $5,679.41     $6,021.07    $5,639.78    $6,211.08     $2,784.18

FWS  $15,599.55     $12,000.56    $13,911.86    $11,835.57     $4,748.72

HRM  $0.00     $1,650.77    $0.00    $0.00     $0.00

HPM  $12,571.00     $8,432.38    $6,638.01    $4,493.50     $3,157.58

JLS  $11,528.44     $10,953.91    $10,110.08    $9,366.58     $4,396.38

JML  $9,975.24     $8,862.70    $8,183.37    $6,495.07     $2,613.90

MMS  $15,509.23     $8,651.94    $6,962.09    $8,141.81     $4,683.48

RBM  $8,208.76     $5,151.20    $5,751.21    $4,512.41     $1,564.38

SHM  $14,766.51     $15,983.00    $11,042.53    $8,616.83     $3,993.76

SMM  $9,451.49     $8,471.78    $7,528.44    $6,715.90     $2,383.42

SRM  $12,654.61     $12,476.80    $7,927.78    $8,079.66     $3,536.92

STM  $6,669.86     $3,992.08    $5,018.96    $4,991.67     $1,482.34

TSM  $0.00     $0.00    $0.00    $4,344.92     $1,602.92

TOTALS  $134,330.30     $112,710.11    $96,870.11    $90,386.51     $38,942.26
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High School Activity Run Cost           

 Actuals FY12     Actuals FY13    Actuals FY14   
Actuals 
FY15*      

SCHOOL  Activity Run 
Cost    

Activity Run 
Cost    

Activity Run 
Cost    

Activity Run 
Cost      

BRH  $8,035.50     $7,263.74    $9,435.45    $0.00      

BWH  $4,426.40     $0.00    $0.00    $0.00      

DMH  $6,169.79     $5,988.29    $5,937.07    $0.00      

FHS  $15,873.11     $7,743.89    $3,977.53    $0.00      

HTH  $8,106.12     $8,118.22    $8,657.32    $0.00      

JCH  $0.00     $10,436.25    $7,667.21    $0.00      

LCH  $6,125.79     $0.00    $0.00    $0.00      

LVH  $0.00     $0.00    $0.00    $0.00      

PFH  $7,828.04     $6,471.08    $4,150.02    $0.00      

PVH  $6,853.66     $5,674.79    $11,044.13    $0.00      

RRH  $0.00     $0.00    $0.00    $0.00      

SBH  $5,841.55     $3,792.80    $886.44    $0.00      

THS  $20,365.07     $21,904.00    $8,556.96    $0.00      

WHS  $0.00     $0.00    $827.11    $0.00      

TOTALS  $89,625.03     $77,393.06    $61,139.24    $0.00      

           

*Activity Runs were not approved for High Schools in the FY15 or FY16 Budget. 

 
Middle School Activity Bus Ridership  
FY16 YTD (September 2015 – January 15, 2016) 
January 29, 2016 
 
After discussions with the School Board in the spring of 2014, staff communicated with the School Board 
during or near August 2014 to clarify that the Operating Budget would be used to pay for middle school 
activity busses .  School principals may request activity buses.  Principals determine which day(s) of the 
week and the number of buses needed and submit the request online to the Transportation Field Trip 
Office. High School activity runs have not been conducted since the close of FY14.   
 
Belmont Ridge MS ‐ Monday and Wednesday (2 buses each day) 
Average ridership Bus 1: 18 
Average ridership Bus 2: 14 
 
Blue Ridge MS – No activity bus service 
 
Eagle Ridge MS – Monday, Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 15 
Average ridership Bus 2: 13 
 
Farmwell Station MS – Tuesday, Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 19 
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Average ridership Bus 2: 21 
 
Harper Park MS – Monday, Wednesday and Friday (2 buses each day) 
Average ridership Bus 1: 10 
Average ridership Bus 2: 16 
 
Harmony MS – No activity bus service 
 
J.L. Simpson MS – Monday, Tuesday and Wednesday (2 buses each day) 
Average ridership Bus 1: 17 
Average ridership Bus 2: 11 
 
J.M. Lunsford MS – Monday, Wednesday and Thursday (3 buses each day) 
Average ridership Bus 1: 46 
Average ridership Bus 2: 40 
Average ridership Bus 3: 33 
 
Mercer MS ‐ Monday, Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 15 
Average ridership Bus 2: 28 
 
River Bend MS – Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 23 
Average ridership Bus 2: 13 
 
Stone Hill MS ‐ Monday, Wednesday and Thursday (3 buses each day) 
Average ridership Bus 1: 25 
Average ridership Bus 2: 33 
Average ridership Bus 3: 20 
 
Smart’s Mill MS ‐ Monday, Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 16 
Average ridership Bus 2: 18 
 
Seneca Ridge MS – Monday, Tuesday and Wednesday (2 buses each day) 
Average ridership Bus 1: 15 
Average ridership Bus 2: 6 
 
Sterling MS – Specific dates as requested (2 buses each request) 
Average ridership Bus 1: 24 
Average ridership Bus 2: 23 
 
Trailside MS – Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 10 
Average ridership Bus 2: 16 
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 150 Rose Ambrose 1/21/2016 

 Outreach: Would like a cost estimate for 71 full time Parent Liaisons. Have any schools been  
 identified where it would be beneficial for a .5 Parent Liaison to be bumped to full time where needed? 

 Parent Liaisons are hourly employees.  Based on the most recent data, 3 schools had Parent Liaison hours that  
 minimally exceeded .5 FTE threshold. 
 
 The FY17 proposed budget for Parent Liaisons is $882,843 or $944,642 with taxes.  The proposed hourly rate for 

Parent Liaisons is $17.92 resulting in 49,266 hours total.  Taking the 49,266 hours and turning that into full 1.0 FTEs 
would result in 35 FTEs.  
 

 The total cost to assign 1.0 FTE at each school would cost an additional $2.4m with benefits. 
 
 The total cost to assign .5 FTE at each school would cost an additional $740k with benefits. 
 

In order to provide initial cost information, this analysis is based on the proposed hourly rate of Parent Liaisons. 
However, positions that are full-time positions should be paid in accordance with one of the salary schedules not at an 
hourly rate. An analysis of the appropriate placement on a salary schedule would need to occur in order to determine 
actual costs. 

   
Staff plans to conduct an assessment of our current approach to allocating parent liaisons prior to the end of this fiscal 
year. The assessment will include a review of a potential differentiated approach, in which the allocation to schools 
would vary based on specific criteria that include the percentage of economically disadvantaged students and the 
percentage of ELL students. The assessment will also review whether staff recommends that some or all schools 
should have a full-time parent liaison.  
 
If the assessment results in cost neutral recommendations for parent liaisons, the recommendations could be 
implemented prior to the start of next school year even though the change in practices could affect the number of 
hours worked by individual parent liaisons. If aspects of the recommendations stemming from the assessment are not 
cost neutral, those aspects would not be able to be implemented until the following school year unless adjustments 
were made to the budget for next year. 

 

 152 Sheridan Burden 1/21/2016 

  Is there a program that provides donated supplies? Neediest Kids Bridge to Success? 

  The following programs support LCPS students with school supplies, medical services, food and clothing: 

1. One Hundred Women Strong in partnership with Loudoun Interfaith (split funding with the Backpack Coalition-
$200k over the past 5 years) 

2. Loudoun County Chamber of Commerce in partnership with the Loudoun County Rotary Club (backpacks with 
school supplies) 

3. Loudoun Inova (medical services) 
4. Boy Scouts of Loudoun Valley HS 
5. Apple Federal Credit Union (school supplies) 
6. Shenandoah School of Pharmacy (school supplies) 
7. Staples (school supplies) 
8. Cigna (backpacks) 
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 153 Morse Burden 1/21/2016 

 Why are there 5 positions listed in Research narrative but only 4 FTEs? 

 The Research narrative is incorrect.  The total staff number in the narrative was reduced from five to four to  
 account for the changes that occurred in FY16.  It will be corrected in the final book. 
 
 
 

 154 Sheridan Ambrose 1/21/2016 

By reducing our Staff Development are we reducing the possibilities for teachers to receive a Master’s 
degree? Page 145. 

  
 See answer for question 123. 
 
 

 155 Morse Ambrose 1/21/2016 

 Do we have tuition reimbursement this year? 
  

Tuition reimbursement was eliminated during the spring budget reconciliation for FY15.  We also have a 20% tuition 
discount through the partnership agreement with GMU. 
 

 157 Huck Ambrose 1/21/2016 
  
Are there possibilities to expand the Summer in the Arts (SIA) program? 
 
In the past we have not been successful in expanding the SIA program based on the lack of availability of staff; 
however, we can explore whether that will be an option for the upcoming summer.  We will provide a briefing at an 
upcoming C & I Committee Meeting to review the program and share what we have learned after exploring 
possibilities. 

 158 Sheridan Ambrose 1/21/2016 

 How does Virtual Loudoun compare to Virtual Virginia in cost? 

In FY17, there is no charge to students for Virtual Loudoun and Virtual Virginia courses taken during the school year.  
In FY17, the fee for summer Virtual Loudoun courses will be $695. 
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 159 Maloney Ambrose 1/21/2016 

 Virtual Loudoun: How does this program work? Are classes taken before or after school or at home? 

Virtual Loudoun courses are taken in a variety of ways. In the case of a student with a scheduling conflict, the student 
will work on the course before or after school and on weekends.  Students can work at any time in their Virtual 
Loudoun courses.  In some cases, if a course is not offered at a school, but the student will take it during the school 
year with Virtual Loudoun, then the student may have a period within the school day to work on his/her virtual course. 

 
 
 

 161 DeKenipp Lewis 1/21/2016 

 Do we have the ability to buy surplus fuel? 

We rely on professional independent fuel price forecasts in budgeting for fuel expenditures. However, actual fuel 
prices often differ significantly from projected fuel prices.  Our current contract is subject to fluctuating costs and is 
based upon the weekly published “Unbranded Average” market value by the Oil Price Information Service – OPIS 
which is utilized and accepted throughout the industry.  We have reached out to our vendor and will coordinate with 
the Procurement Division to explore other methods including the futures cost model.  

 
 
 

 164 Morse Lewis 1/21/2016 

 Why is the trip scheduling assistant a 12 month employee and not 10 or 11? 

 The field trip scheduling assistant is an essential component of field trip operations throughout the entire calendar  
 year.  During the regular school year, the trip scheduling assistant works with athletic staff and school  
 administrators to review requests, confirm trips, and make any changes needed.  In the 2014-2015 school year  
 approximately 14,000 field trip requests were coordinated.  In the summer months (June17-September 2) field trip 
 operations includes finalizing the yearly billing, scheduling summer trips and organizing future field trip requests,  
 as winter sports begin prior to the first day of school.   
  
 This position is vital to maintain the level of customer service and organization currently in place as the county  
 continues to grow.   
  
 It is accurate to indicate the numbers of field trips does decrease by 1/3 in the period from June 17 to September  
 2, however, this position is critical to complete all of the required tasks and prepare for the coming school year. 
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 165 DeKenipp Burden 1/21/2016 

 Provide the total spent on overtime for bus drivers. 

 For FY15, the overtime was $877,685.  Any overage in overtime is covered by vacancy savings in full time  
 salaries. 

 168 Huck Ambrose 1/28/2016 

 How many adult students are serviced? 
  

2014-15 - Served 2,128 (GED PREP, ELL, General Adult Education, Adult High School)    
2015- until January 2016 - Served 1,991 (GED, ELL, General Adult Education, Adult High School, High School 
Success)  
Some students enrolled in multiple classes. All cost of programs covered by student tuition. 
 

 169 Rose Contartesi 1/28/2016 

How has response time been to multi-function devices?  How many multi-functional devices are there per 
school?  Is there a standard? 

Xerox Support is currently provided by 4 Xerox contractors.  These consist of 2 DocuCare Technicians, used for 
simple maintenance and paper jams, and 2 Account Service Engineers (ASE), used when devices require detailed 
analysis and repair.  There are approximately 431 multi-function printers deployed throughout the division.  Yes, the 
distribution model is 1 multi-function per 200 students. Xerox reports their average response time is 5 business hours.  

 170 Huck Contartesi 1/28/2016 

Office 365: how many users have downloaded the program? 

 Approximately 8,200 users have downloaded the Office 2013 Professional Plus Suite on at least 1 personal computer. 

 

171 DeKenipp Burden 1/28/2016 

 What is overtime usage for Technology? 

 Technology typically uses compensatory time, but there historical expenditures are shown here.   

 

 FY13 Actual $28,350  
 FY14 Actual $45,794  
 FY15 Actual $31,238  
 FY16 Actual as of Jan 28, 2016 $ 6,108 
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172 DeKenipp Contartesi 1/28/2016 

 What would cost be to keep printers in elementary classrooms versus a central printer? 

  To provide black and white laser printers in each classroom would cost approximately $250 per device.  The cost 
does not include toner, consumables, and support. In a decentralized deployment and support model, toner 
expenditures are based on individual classroom usage which varies from classroom to classroom. Support incidents 
dramatically increase reducing customer service found in a centralized Multifunction Device (XEROX) deployment 
model. A printer refresh cycle would also increase yearly budget funding. The use of cloud storage and computing can 
reduce the need for printing and encourage sharing information online and available at home.    

  

 174 Turgeon Contartesi 1/28/2016 

 Tell me more about the laptop initiative. 

 Classroom teachers are integrating more and more technology into teaching and learning. Teachers are helping  
 students improve the quality and amplify the impact of their work through three types of connections, each of  
 which can be supported through technology: 
  • connections to valuable tools and information; 
  • connections with others with whom they collaborate; and 
  • connections with an audience beyond the teacher. 
  
 Just as connectivity improves the quality and amplifies the impact of student work, providing every teacher with  
 a laptop computer in lieu of a desktop computer would support the effectiveness of teachers by facilitating several  
 types of connections: 
  • connections to valuable tools, and information, including software and web-based resources; 
  • connections with teachers, administrators and others with whom they collaborate; and 
  • connections with community individuals and resources to support teaching and learning. 
  
 Providing a laptop rather than a desktop allows the opportunity for any time, any place connectivity.  
  
 Currently, LCPS teachers use a standard desktop computer, aka “the AV computer”, to perform most of these  
 functions. The AV computer is tethered to a wall-jack located in the back of every classroom. The stationary AV  
 computer offers very little mobility for teachers. Teachers would benefit from additional mobility for colleague  
 collaboration and instructional preparation both in school and at home.  
  
 In recent years, laptop computers have equaled or surpassed desktop computers in processing power, wireless  
 access mobility, and physical portability. Teachers are very comfortable using laptop computers and other mobile 
 devices which enhances instruction and increases productivity through the integration of technology and  
 instruction.  
  
 During the summer of 2015, DTS refreshed 22 schools using a new computer deployment model aimed at  
 increasing the number of laptops to 90% and reducing the number of desktops to 10%. The stationary desktop  
 AV computer was replaced with a laptop “mobile classroom device”. The intent was to provide teachers with  
 additional flexibility and mobility in the classroom and campus instead of being tethered to the back of the  
 classroom.  
  
 The initial feedback from the teachers was very good, although there was a common theme that should be  
 addressed for the new deployment model to achieve maximum utility. A modification is necessary to create a  
 unique teacher device reducing system complexity and support issues while increasing customer satisfaction.   
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 The 22 schools refreshed in the summer of 2015 could be retro-fitted as unique teacher imaged devices. The  
 teacher laptop could be configured similar to an administrative laptop for maximum flexibility and utility. Our goal  
 is to continue with the refresh of 17 schools during the summer of 2016 and complete all school classrooms by  
 2020.  
  
 The current plan for providing laptops for teachers would be incorporated in the yearly refresh budget. This is  
 accomplished by reallocating funds designated for purchasing AV desktop computers to purchase laptop  
 computers specifically configured for teachers. There will be only a minimal increase in the overall computer  
 inventory and no impact on the 3.6:1 student computer ratio.  
  
 In summary, all classroom and itinerate teachers, at 46 schools, would receive a laptop in lieu of a desktop  
 computer by the beginning of the FY17 school year. Teacher assistant positions are not included in the initial  
 deployment. 
 

 176 Maloney Burden 1/29/2016 

 Please provide the cost of changing the staffing standard to 3 deans per middle school. 

 Of the 15 Middle Schools, ten qualify for 3 Middle School Deans.  The cost to add a Dean to the other 5 schools is 
 $457,365. 

 177 Maloney Ambrose 1/29/2016 

With the change of Zero Period to Virtual Loudoun, will students who had been attending these classes 
without an extra charge now have to pay the Virtual Loudoun price for Zero Period?  

  
No, they will not have to pay for courses taken during the regular school calendar year.  Summer school courses will 
continue to be provided for a fee. 
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 180 Turgeon Hough 1/29/2016 
 

I would like to know the ethnicity breakdown of applicants. What percentage of applicants were Black, Asian, 
Hispanic, etc. My hope it to get a clearer picture of our applicant pool compared to those who are actually 
hired. 
 
 

 

  

 

 

 

 

 

 181 DeKenipp Hough 1/29/2016 

What is the estimated annual cost of funding a full time Grant Specialist position to focus on identification of 
grant opportunities and working with county, school, parent and other organizations to pursue and apply for 
public and private grant opportunities? 

  
This would be a new position for LCPS and would require research and development of a job description and 
appropriate pay scale.  Due to time constraints, an estimated scale placement would be Administrative Level 1 
$120,868 or Administrative Level 2 $127,421. 

 182 DeKenipp Ambrose 1/29/2016 
  

 What is the estimated annual cost of making Indoor Track and Girls Field Hockey a Tier 1 Varsity level sport? 

 

Indoor Track as a Tier I sport would cost $156,867. If we were to operate Field Hockey as a Tier I sport we would need 
$340,215 making the cost for both of them $497,082, which is $443,367 more than operating it as a Tier 2 sport. 

 

Applicants for Licensed Positions                     
October 1, 2014 through September 30, 2015 

Ethnicity/Race 
Percentage of 
Applicants 

Percentage of Applicants   

American Indian or Alaska Native  0.25%

Asian  3.56%

Black or African American  8.27%

Native Hawaiian or Other Pacific Islander  0.11%

White  75.81%

No Response    4.70%

Hispanic  4.15%

Two or more races  3.13%

Total  99.98% *

 

*Does not add to 100% due to rounding   
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 183 DeKenipp Burden 1/29/2016 
  

How much are we currently paying annually for (salary and benefits) the 3 pre-employment investigators 
currently employed by Loudoun County?  
 
The cost is $251,695. 
 

 184 DeKenipp Hough 1/29/2016 
  
 What is the estimated cost of outsourcing these pre-employment investigation services? 
 

We can explore the possibility of outsourcing PEI services, but to do so would require some time. We recommend that 
staff provide the Personnel Services Committee with a general description of possible steps to assess potential 
outsourcing  of PEI services and that the Personnel Services Committee assess the priority of this potential 
assessment relative to other areas of focus for the Personnel Services Committee. Please see responses to budget 
questions #75 and #92 for additional information about the areas of responsibility that would need to be researched 
and analyzed for outsourcing possibilities. 

 

 185 DeKenipp Burden 1/29/2016 
  

Non-Departmental Budget- Is the salary placeholder & reclassification line item in the amount of $7.7M 
reserved solely for the reclassification project for classified staff? 

 In non-departmental, $6.7 million is a placeholder for the teacher salary restructure.  $1 million is for the 
reclassification review process for classified and administrators. 
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 191 Turgeon Hough 2/1/2016 
  
 How is recruiting diverse teachers a student-focused initiative?  
 

Please find attached an article that outlines a recent large-scale study that was conducted using data from the Florida 
Department of Education.  The article was published in the January 2015 Economics of Education Review Journal 
and is attached in its entirety.  

 
 

Attachment:  Egalite, A., Kisida, B., & Winters, M. (2015). Representation in the classroom: The effect of own-race 
teachers on student achievement. Economics of Education Review, 45, 44-52 
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 189 Maloney Ambrose 1/30/2016 

This is a follow on to my question below on middle school deans. I'm confused because there are 41 deans in  
the budget book listed on p.106, requesting 3 more deans than last year. From my prior question #118, it was 
identified the 4 schools that will get a dean under the new standard of >18% economically disadvantaged. 
Looking at p.432, there are 5 middle schools that qualify for 3 deans based on enrollment, so with 4 more, the 
total is 9 with 3 deans (27) and 6 with 2 deans (12) which adds up to 39 total. Last year, according to the 
information as I understand it, there were 6 with 3 deans (18) and 9 with 2 (18) for 36 total but the FY16 
number is 38.  Where are the other 2 middle school deans? Please delineate which middle schools will have 3 
deans and which will have 2 under the superintendent's proposed FY17 standards and which of those are 
changes from FY16? 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* Met Differentiated Criteria 

 

 

 

 

 

School FY16 Current Tier 
System 
  
<   1200 = 2 
> 1200   =   3 
  

FY17 Projected 
Enrollment 

FY17 Tier 
System                           
(w/ differentiation) ‐   
<   1200 = 2 
> 1200 =   3 
Or   
2016   FR %   > 18% 

Change 

Belmont Ridge MS 3 1160 2(‐) ‐1 

Blue Ridge MS 2 965 2   0 

Eagle Ridge MS 3 1492 3 0 

Farmwell Station 
MS 

2 1072 2 0 

Harmony MS 2 1063 2 0 

Harper Park MS 2 1053 2 0 

J L Simpson MS * 2 1034 3(+) +1 

J Michael Lunsford 3 1519 3 0 

Mercer MS 3 1859 3 0 

River Bend MS * 3 (Contingency ’16) 1165 3(=) 0 

Seneca Ridge MS * 2 1025 3(+) +1 

Smart's Mill MS * 2 1098 3(+) +1 

Sterling MS * 2 1040 3(+) +1 

Stone Hill MS 3 1736 3 0 

Trailside MS 3 (Contingency ’16) 1207 3 0 

Douglass 1   1 0 

TOTAL Positions 38   41 3 

# over FY16 ‐   3 3 

25



26



27



28



29



30



31



32



33



34



 
 
 
 
 
 

 193 Sheridan Ambrose 1/29/2016 
  

Would it be appropriate to provide a supervisor rather than a specialist for library media services?  This is 
one of the only areas that lacks a supervisor position in the Department of Instruction.  
 
This area does lack a supervisor position.  The Department of Instruction anticipates this being one of the findings 
from the program review that is being completed on library media services.  The cost for this upgrade would be $18k. 
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